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Input Level

General Quality Indicators

SN

Criteria

Objectively verifiable indicator
(ov1)

Means of verification (MOV)

Mechanisms to
identify training

Training Needs Assessment
/Rapid Market Appraisal (or
other appropriate method) is
following standard
methodology and depicts
demand for skilled workers
and their training needs at

TNA or RMA report

1 . .
needs in the local level is conducted at
labour market: least once per year.
T&E regularly meets
Chambers of Commerces,
representatives of local No. of meetings, list of participants
businesses and bigger
industries as well as actively | and minutes of the meetings.
participates in local
employment and training
review events.
Training annoucements are Frequency and content of information
disseminated widely through . .
Schemes used to different media (e.g., Local broadcasted in media and through
2 | promote better FM, posters, Iocal_ _ other channels
access to VST: community organization etc.)
List of selected trainees (incl. detailed
Trainees are selected as per . ) T
. . information on their eligibility
the trainee selection
guideline of the programme. as per the selection criteria).
Availability of
3 training

curriculum and
manual:

Curriculum standardised by
CTEVT is accessible to the
instructors.

Training event monitoring report

0 1



Training manuals/materials
are developed based on the
CTEVT standard curriculum

and are of relevance for the
labour market.

Training manuals/materials.

Selection of
Instructors:

At least two

Profile of instructors. Training event

monitoring report

At least one of the two
instructors has minimum
TSLC with one year work
experience or skill test level 2
pass with three years work
experience

Profile of all instructors

At least one of the two
instructors successfully
completed at least five day's
customized TOT for level 1
and at least four days for
elementary level conducted
by a nationally recognised
institute (such as TITI)

Profile of all instructors

All instructors are oriented
before training start on the
overall programme as well as
the use of the curriculum and
manual(s).

Pre training orientation report

Training Cycle
Management:

Timely preparation of
training calender (start and
end date of training, OJT
placement plan, skill testing
date, job placement plan and
post-training support plan)

Training calendar

%y



Process Level

.. Objectively verifiable indicator .
SN Criteria (Vi) Means of verification (MOV)

e Trainees are with regards to
gender, caste, ethnicity,
education level and
geographical origin from the
eligible target group.

Database of trainees

. , Database of trainees.
Trainees

articipation: o
p p «  Maximum 20 per group Training event

monitoring report

Trainee attendance sheet.

e Throughout the training at
least 80% of the trainees are
attending.

Training event

monitoring report

Involvement of

* The trainee vs instructors
ratio is during theoretical
training maximum 20:1 and
during practical training
maximum 10:1.

2 Instructors: Training event monitoring report.

Training session plan

* Adequate facilities as
specified in the training
programme document and
fact sheet.

e At least two clean toilets
separate for male and female
with running water and soap.

Training event monitoring report

Physical e Alltools and equipment have
Facilities appropriate safety measures.
Safety related information
and checklist posted at the | Training event monitoring report.
lab/ workshop. Trainers and
trainees are instructed about | Training session plan.
health and safety measures.
First aid box continuosly
replenished, clearly marked
and accessible in the

&%



workshop. Trainers are
instructed on how to provide
first aid.

Provisions for
practical
training

Ratio of theoretical and
practical classes is 20:80

Training event monitoring report.

Training session plan.

Each trainee practices all
tasks on the respective
equiment and/ or with the
tools specified in the sector
and occupation-wise quality
standards.

Training event monitoring report.

Training session plan.

Each trainee participates in
OJT, industrial practice,
exposure visits etc. as
defined in the standard
curriculum.

Training event monitoring report.
List of OJT placement, industrical practice,

exposure visits.

Provisions for
soft and
business skills
training

Trainees have access to
training on labour rights,
HIV/ AIDS & reproductive
health, business skills
training, life skills training
and overseas orientation as
per their needs

Training event monitoring report.

Training session plan.

Instructional
Plan and
Implementation:

Training is implemented in
accordance with the training
calender.

Training event monitoring report.

Training calender.

Lesson plan is developed
based on curriculum and
training calender. Log book
maintained.

Training event monitoring report

%\



Training follows the
curriculum standardised by
CTEVT and the respective
manuals are used in the
classroom by the instructor
and trainees.

Training session plan, Training event

monitoring report

Provision of
placement and
counseling
support:

Placement and counselling
support in place with
adequate staffing

Monitoring report

Experts from employers
invited to trainee selection
training and skill test.
Employers provide OJT
opportunities. Graduates are
employed immediately after
training.

Monitoring report, Employment & Income

verification report

Graduates are linked to
financial institutions for
access to loan/ seed money
for entreprise development

Monitoring report, MOU between
training provider and financial

institution(s)

Output Level

SN Criteria

Objectively verifiable indicator
(own)

Means of verification (MOV)

Completion rate

=

of training:

Not more than 10% drop-
outs among trainees

Trainee database

2 | Skills testing

At least 90% of the trainees
attend the skills test.

NSTB skills test results

At least 80% of the trainees
pass the skills test.

NSTB skills test results

Outcome Level

%5



Placement rate
of graduates

From each training event at
least 60% of the graduates
are employed.

Income verification report/

Tracer study report

Employed graduates earn at
least the specified minimum
income (if specified).

Income verification report/ Tracer study

report

Utilization of
acquired skills at
the workplace:

90% of the employed
graduates are in employment
related to the occupational
training.

Income verification report/

Tracer study report

At least 80% of the graduates
and 70% of the employers
are satisfied with the skills
acquired in the training.

Tracer study report. Employers survey

BN



